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September 2012 Budget Monitoring Summary 201213

Supplementary

Budget as per Feb 12 Budgets/viremerits Latest Budget used Budget per Estimated Quttum
Service budget Book approved to date for Monitoring ledger recharges  Monitoring Report Variations Estimated Quttum
Cantral Services 3,065,320 10,030 3,075,350 -1,284,020 1,781,330 2,000 3,077.350
Leisure & Environment 6,464,520 52,087 6,516,607 -1,386,460 5,130,147 -127,000 6,389,607
Housing (GF) 1,161,000 3,370 1.164,370 -323,89G 840,480 9,000 1,173370
Planning - 1,178,280 192,192 1370482 -1,070,880 299,602 -95,000 1,275,482
Direct Services Crganisation -53,190 48,000 -7,190 -80,630 -96.820 -5,000 -12,190
Suppart Services 11,060 85,040 96,100 4,164 880 4,260,980 -770,000 -673,900
Estimated Salary Savings c o] a o 4] -190,042 -190,042
Increments and Pay award budget adj o] 0 0 0 0 [
Larry forwards2011112 0 a 0 g 0 Q
Corporate Savings recovered above -100,000 1] -100,000 Q -100.000 100,600 0
TOTAL SERVICE EXPENDITURE 11,727,000 388,219 12,115,719 0 12,115,719 -1,076,042 11,038,677
Special Expenses -549,500 -549,500 -548 500 -542 500
Capitat Accounting -1,461,900 -1,461,500 -1,4561,800 -1,461,8G0
External Intarest - Net 92,720 92,720 92,720 5,000 97,720
FRS 17 adjustment -13,910 -13,810 -13910 -13,810
Transfer to Pension Reserve 118,030 119,030 119,030 119,030
‘Transfer to Reserves 592,720 592,720 582,720 1,285,000 1,881,720
Carry forwards reserva - aliocated in Sept a 0 0 -136,093 -136,083
Use of Reservas -228,270 -2,400 -230670 -230.670 -51,205 -281.875
BUDGET REQUIREMENT 10,277,890 386,319 10,664,209 [} 10,664,208 30,660 10,694 869
Financing
Council Tax 4 3,614 949 3614949 3,614,949 3614,949
Council Tax Freeze Grant 105,810 105,810 105,810 105,810
Revernue Support Grant 102,163 102,183 102,163 102,163
National Non-Domestic Rate 5,270,283 5,270,283 5270,283 5,270,263
New Homes Bonus 711,282 714,292 711,292 711,292
Collection Fund Surplus 20777 20777 20.777 20,777
TOTAL. RESQWRCES (HBBC BUDGET) 9,825,274 1] 5,825 274 0 9825274 a 8,825274
Mavement in General Fund Balances -452, 616 -386,319 -838,935 -838,935 -30,660 -B69,585
* The estimated
mvt in General
Fund Balances
- included the net
£1,066k transfer te
reserves reflected
. above
Spetial Expenses
Expenditure 549,500 549,500 549 500 o] 548,500
Council Tax Income 552,860 552,860 552 860 552,860
Movement in Special Expenses Balances 3,360 0 3.360 0 3360 Q 3,360
Special Expenses to f(from) Reserves 60,960 -5,790 55,170 55,170 177,000 232,170
Special Expenses mvt in Balances -57,600 -25170 82770 -82,770 2 -82.770
Tatal Movemaent in Balances ..m.ro.m._m -411 489 921,705 o] -921,705 -30.660 -952,365
Balance at 1April 2012 Counci! Feb 12 2,175,000 0 2175000 2,175,000 2,175,000
Year 11112 underspend 118,000 118,000 118,000 118,000
Revised Balance 1st April 2012 2175000 118,000 2,293,000 0 2,293,000 0 2,293,000
Balance at 31 March 2033 1,664,784 411,489 1,371,295 1,371,295 -30660 1,340,635
NBR 10,827,380 386.319 11.213.709 0 11,213.709 30,660 11,244,368

MNet impact on Balances

Estmated use of balances Feb 12 452616
Current Estimated use of Balances 869,585
Balances Allocated to Reserves Council September 12 1.066,000
Estimated Contribution to Balances 196,405
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General Fund Service Area 2012/13 Monthly Qutturn to 30/09/2012

Tining o8 1%
fferences” . | .
Cerural Services Corporate Management 226,483 204,128 22,357 14,000 8,357 688,990 685,990 3,000
Caorporate Management {Civic) , 24,379 16,516 7.863 7,853 45,130 45,130 1.2
Council Tax Bonefit 2,857,981 2,759.32% 158,652 158,000 652 116,990 121,990 -5,000 1.3
Council Tax / NNDR 199,455 72,128 127,326 120,000 7326 297,630 . 297.630 14
Emergency Planning 8,159 8,228 921 az21 34,230 34210
asgs General Grants 2159432 213,38 6,051 5,000 1051 455,830 455,830
as?0 Lecal Land Charges 3,355 3847 -452 -492 8,680 3 680
asbe . Register and Borough Eleclions 68072 67.012 1,060 1,060 133,850 133850
Central Services 3,704,313 3,384,581 323,737 297,000 26,737 1,781,330 1,783,320 -2,000
csC4  Direct Services Organisation DSO Grounds Maintenance 12,851 -25,395 16,744 16,744 112,750 -117,750 5,000 21
€305 B o DSO Housing Repairs 109,425 722260 -B3LEES -832,000 315 1583 15930
Oirect Services Organisation -122.078 692,865 £14,941 332,000 17,059 -96,820 -101,820 5,000
2gal Housing (Gen Fund} Benefits Fraud 16,481 -25282 43,763 37,000 4,763 13,400 13,400
agso - Contribution to Housing Rev Ac 10,774 10,770 4 . 4 21,540 21540
ag20 Foresi Road Garages -2,550 -3,199 ' 648 649 5,100 5,100 .
agss . Homelessness 62,305 -14 875 77,180 70,000 . 7.180 150,250 150,250 31
agio Housing Agvances 187 189 -2 -2 250 250
ag8o Housing Strategy 23012 22 499 513 513 45270 45210
ag7o Private Sactor Housing 109211 95503 13,708 ’ 13,708 677,670 676,670 1,000 12
ag3o Rant Allawances -30,4439 -382,948 352,499 282,000 70,499 62 BOO -52,800 -30.000 33
Housing (Gan Fund} 188,971 -297,343 436,314 339,000 97,314 340,430 849,480 -5.000
ach3 Leisure & Environment N Aliotments 36 901 937 i . i . 927 | 7450 L. Taso
ac0s Cemeteries 80,224 62975 17.249 17,248 167,610 158,610 9,000 4.1
ac90 Children and Young People 1,551 14,506 -12 955 ~13,000 45 45,820 45920
as85 Commumity Safety 241932 181,593 602329 45,000 15,338 448282 447,382 1,000 4.2
ac7g X Countryside Management . 88379 53579 14 8O0 14 BCO 126,150 126,150 4.3
ach? Craative Communities 22937 21,204 1,733 1,733 34,250 34,250
acdl . Dog Warden Service 19,180 20,028 -545 -348 38070 38,070
¢35 ) . Environmantal Health 263,510 254 B89 8621 8621 538,810 536.810 2,000 4.4
ag40 Land Drainage X 12,224 12,292 -68 ) 68 250490 26,040
ackD Leisure Centre 166,037 169,315 . -3278 ) -3.278 i 316450 316 450
acB9 N Leisure Promoticn 41,420 35,556 5864 13,000 -7.136 66,320 72,320 -6,000 4.5
ac8 Licences 12,465 9,000 3,465 3465 -8,860 411,860 3,000 4.6
act8 Parks 292,462 253,815 38547 39,000 T o.as3 583,700 583,700
acl0 Pest Centrol 29,764 29,057 17 707 50.800 50,800
acid Pubtic Conveniences 22124 20,103 2.0 2023 5870 5,870
ac20 Recyciing . 273878 154193 119,685 37.000 B2 685 705,500 634,500 71,000 4.7
ac15 Refuse Cofleciron 489,734 445,082 44,652 6000 50,652 965,130 946,130 19,000 4.3
achld Sports Develapment 41,065 40,167 898 898 113,545 113,545
aczs Streel Cleansing 187,718 342,129 45,590 41,590 807,560 805,560 1,000 4.9
caa : Waste Business Improvements 17,748 -9.287 27,036 27.036 51,450 34450 27,000 4.10

Leisure & Environment 2,484,330 2,109,284 375,096 119,000 258,096 5,130,147 5,003,147 127,000
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Outturn Explanations September 2012
Koy : () = overspend

Forecasted year end variations Variation To| Forecasted
Date Yr &nd
Variance
1 Central Services 8,000 {2,000}
Corporate Management - £3k Salaries, £2k Audit Fees, £3k minor variances
1.1 Year end - £2k Accrua!l input for Audit fees no longer to be invaiced for, £1k Computer Scftware & Maintenance Saving £.000 3.0C0
1.2 Corporate Management (Civic) - £6k Salary saving, this is due to the Mayors Secretary not being replaced, £2k minor 8.000 0
' variances ’
Councit Tax Benefit - Year End-Subsidy Impact - Estimated reduction in Income - Council Tax Benefit - this may fluctuate

1.3 : . . : 0 (5.000)
during the year but is done on an accumulative Year End basis

1.4 Council Tax/ NNDR - £6k Additional Legal costs recovered, £1k Minor Variances 7.000 4]

2 Direct Service Organisations 17,000 5,000
DSC Grounds Maintenance - E5k fuel savings, £8k underspend on equipment maintenance & purchase and £4k under

21 spend on general maintenance . 17,000 5,000
Year end - £5k realised saving on fuel costs (no further variances projected due to volatility of market)

3 Housing (General Fund) 70,000 (9,000)

31 Homelessness - Income received from Prevention & Bond repayments greater than Budget. 7,000 0
Private Sector Housing - £11k Salary savings, £2k additional inceme from fees & charges for immigration checks etc. £1k

3.2 minor variances. 14,000 1.000
Year End £1k saving on computer software maintenance.

33 Rent Allowances - £58k Additional recovery of benefit overpayments, £11k Additional DHP Inceme, £1k Minor variances 70,000 10,000
Year End-Subsidy impact - Estimated Reduction in Income - Housing Benefit - this may fluctuate during the year but is dene (20,000)
on an accumuiative Year End basis '

4 Leisure & Environment 257,000 127,000
Cemeteries - £ 12k additional income in burial fees, £5k other smaller underspends, including £1.5k cn computer system

4.1 Year End - £7.5k Additional income, £1.5k on computer system undersspend 17.000 9.000
Community Safaty - £7k underspend on CCTV {£{9k) cverspend on equipment maintenance offset by contribution of £15k
from Leicestershire Police, and net £1k in various small undersiovers). £6k savings on salaries, £2k on Training and £2k on

4.2 Consultancy Fees, £2k on rent (to be vired from Barwell to Wykin Community House), £2k on Minor Projects and (£6k) 15,000 1,000
minor variances.

Year End - £1k variation expected as a result of passible future spends
43 Countryside Management - £16k Salary underspend plus £1k in small under spends, cffset against £(2k) fall in income 15.000 0
. Year End - No variances forecasted as salary variances are forecast separately '
Env Health- E5k Salary savings, E4k Additional Environmental Protection Act Income .

4.4 Year End - £4k Agditional Income , 9.000 2,000
Leisure Promotion - £(8k) overspend on NNDR (re Boys Club), £(3k) overspend on minor projects, all offset by £4% additional
inccme from Healthy Community Grant 7 000 6.000

45 Year End - NNDR (Boys Club) forecast to be sold by Jan 13, therefore 75% of the NNDR to be paid by HBBC and 25% to be (7.000) (6.000)
collected from lessee (E6k)

Licences- Temporary event notice income over recovered £1k (Year end £1k), Private Hired vehicles over recovered income

4.6 - £2k (Year end £2k) 3,000 3,000
Recycling - £4k saving on salaries, £7k on shared service post not yet filled, £6k on agency, £11k fuel under spend (prices
lower than Budget), £11k on Equipment Purchase & Maintenance for recycling containers due to be ordered socn, £5k under

4.7 spend on Brown Bin lease, £3k on bin refurbishment {Hired & Contracted), £7% saving on Palm kerbside expenditure, £4k| 84,000
Green waste volumes lower than Budget, £11k extra recycling income and from brown bin sental, £3k Recycling Credit
velumes ahead of Budget, £12k Minor Variances E2k or less each.

Year End - £13k fuel savings (prices lower than Budget), £2k Equipment Purchase savings, E£1k Postage savings, £4k

Brown Bin lease savings, E7k saving from Palm's Kerbside expenditure, £40k Recycling Improvements savings arising from 71,000
deferral of Food Waste scheme, £4k exira income from lease of Brown Bins.

Refuse - £20k Salaries under spent, £16k fuel under spend (prices lower than Budget), £15k Partnership rebate from Leics

4.8 County & extra income. 51,000 19,000

Year End £13k Fuel savings, £1k.Postage savings, £5k additional income from County Council refund of subscription fee.
Street Cleansing - £24k Salaries & Standby under spent pending infroduction of restructure, £3k overtime, £3k agency under
4 spent, £5k additional income from external cleaning, £3k under spend on Hired & Contracted due to fewer fly tips than 43.000 1000
-9 budgeted, £5k minor vararnces <£2k each. ' '
Year End £1k minor variance. Salary savings are awaiting the implementation of the Street Cleansing restructure.
Waste Business Improvements - £3k salary savings, £27k extra income due to disposat charges lower than Budget & paper
prices better than Budget. Markets: (£3k) over spend comprising salary under spends of £9k offset by Agency over spend of
4.10 E12k. 27,000 27,000
Year End - £27k surplus income from trade collections - income billed to year end.
5 Planning 246,000 95,000

5.1 Building Inspection - Salary Savings £11.5k due to Vacant post {interviews being held o fill), plus additional planning and
inspection fee income of £23k 34,500 12,000
Year end - £12k additional planning fees

5.2 Car Parks - While car park ticket income is down (£1.5k), the shertfall is supplemented by Season Ticket Income up £4k,
also penalty notices income up by £7k 9,500 7,000
Year end - Car Park income £2k, penalty notices £5k

5.3 Development Controt - increased income E£180k, underspends cn salaries £14k, scanning fees £2k, printing & stationery
£2k, and various smaller underspends totalling £6k 204,000 100,000

Year end £100k additional Income due to large applications ag: Barwell SUE
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Forecasted year end variations Variation To} Ferecasted
Date ¥Yr End
Variance
5.4 Highways Miscellanegus - Increased Street Name Numbering income £3k due to several large developments (Year End 5 000 5 000
£5k), other small underspends £2k ’ '
5.5 industrial Estates - £4k Insurance, (E2k) additional electricity costs on empty industrial units, £6k Additional rental income,
£3k Minor variances (No rental W/Offs have been processed yet but these are likely to be amount to around £6k} 11,000 2,000
Year end £4k Insurance, (£2k)} Additional Electricity Costs on empty industrial units
5.6 Markets - reduced income (£20k) , other small underspends £2k
Year end (£30k) Shortfall in income due in part to adverse weather conditions in the 1st quarter of year (18,000) (30.000)
5.7 Miscellaneous Properties - (£6k) Additional NNDR Costs on empty shop and Atkins meeting rcoms, (£2k} Premises
Insurance, {£1k) Additional Cleaning Costs due to increase in office space, £6k Additional Rent for the Atkins Building, {£3k)
Various Minor over spends (6,000} (1,000)
Year end - (£6k) NNOR Costs, (E2k) Premises Insurance, (£3k) Cleaning Costs, £10k Additional rent on Atkins building
6 Support Services Holding Alc 108,000 770,000
6.1 Communications - Year End £8% additional Shared Service income for Web Development support 1 day per week to cther 8.000
Local Authority- ' '
6.2 Corporate Management - £9k Salary savings vacant post, £2k Training underspend, £1k Minor Variances 12,000
6.3 Council Offices - (E1k) Additional NNDR cost, £1k Contribution received from Swanswell 1o cover additionatl solicitor fzes to
be ingurred, £6k variance in utility Costs, £4k Minor Variances 10,000 (1,000)
Year end - {£1k} NNDR Costs
Developer Incentive £750k, Net part year impact of Rental And Service Costs Hub (£38k). Net balance of £715k to be set 715 060
aside for future rental management '
6.4 Finance Support- £24k Salaries- Savings on vacant posts & Maternity leave, (£12k) Agency costs covering vacani post,
{£4k), Additiona) tegal fees incurred for recovery of debts -Year End {£4k), {Ei1k) Reduction in recovery of Legal cosis $,000 (5,000)
recovered - Year End (£1k), £2k Minor variances
6.5 IT Support- £5k Salary Savings, {£4k) Telephcne costs incurred following unusuat activity on HBBC lines, £18k Additional
Shared Service Income from new shared Service arrangements for 2012/13 anly - Year End £36k, {(£2k) Minor Variances 17,000 36,000
6.6 Legal & Admin - £27k Salaries - vacant posts, £5k Postage savings following transfer of Revenues & Benefits postage (E8k
Year End), £10k additional Legal Fees due to increase in Shared Service work (Year End £10k}), £11k Shared Service
income due to addilional support provided to Blaby DC & additional shared service work carried out by Chief Officer (£10k| 60,000 31,000
Year end), £2k Annual Vacancy subscription saving - may be required to make further payments if we advertise over the set
number of advertisements, £5k Minor Variapces -{Year end £5k)
6.7 Performance & Scrutiny - £1k Annual software saving following cancellation of Toeolkit software 1,000
6.8 HRA Element of Support Services - Element of Support Services savings atirubutable to the Housing Revenue Account. (15.000)
[ [7otal (overfunder spend 706,000 [ 986,000
Estimated salary {over)/under spend 190,042
| Forecasted year end saving 1,175,042
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Summary of Timing Differances in Variations

Monthly Qutturn Report 18t April to 30th September 2012

Under spends/{Qverspends) caused by timing differences

Corporate Management

Page 6 I

Bank Charges to be processed in October ' 18,000
Delay in invoicing for sataries from September for District Council Networks (4.000)
14,000
Council Tax Benefit Contribution to Partnership for Quarter 2 not yet processed 74,000
Contribution received for Councit Tax Suppen Scheme, expenditure not yet incumed 84,000 158,000
Council Tax/ NNDR Contribution to Partnership for Quarter 2 not yet processed 117,0004
Grant receieved for 'New Burden Temporary Deferment Business Rate 12/13' - Expenditure not yel incurred
: 3,000 120,000
General Grants 1stinstalment of Shopmaobility Grani not yel paid 5,0001 5,000
DSO Housing Repairs Delay in allocation of jobs {WiP) from the Housing sysiem {Qrchard) due to ouistanding invaices.
Any balance of expenditure in the DSO cost centre is charged 10 Housing client codes, therefore any
variance on the DSQ is treated as a timing difference.
{832,000)
Benefit Fraud Contribution to Parinership for Guarter 2 not yet processed 37,000
37,000
Homelessness Payments to prevent homelessness (funded by DCLG grant). Budget will be spent by Year End. 7.000,
Mortgage Support Scheme Income raceivad in advance. Expenditure approved by Council in June 2012 63,000
Income and expenditure budgets to be set up in Octeber
70,000
Ren Allowances Contribution for Employee and IT Costs in processing to Partnership 57,000,
Benefit Payments for September - processed in October . 280.000
Additional Subsidy income not yel received (Additional expenditure incurred to dale - a mid year adjustment {55.000)
10 Subsidy will be dene and reconciled at year end) 282,000
Children & Young People {13,000)
All income and expenditure from LPG will net to zero at year end a5 a!l funding is dependant on what is spent
{13,000}
Community Safety Income carried forward from last year for future project spending: Area-Based Grant = £8k, Leics CC (Safe 15,000]
Inside/Qutside project) = £7k.
Hired & Contracted expenditure not yetincurred in Community Safety on new Endeavour project including 8,000
finlerface between HBBC and police systems brought forward from 2011712, .
Awailing invoices for Anti-Social Behaviour minor project expenditure 4,000
Domestic Vielence income received in advance. Supplementary budget has been approved and will be set 6,000
up in October.
Wykin Community Housa income received in advance following transfer in of Budget. 5,000
|Beacon schema - income received in advance. Income has to be carried forward if not spant this year, 7,000 45,000
Leisure Premotion income from Health 8 Wall Being parinarship - received in advance, will be spent by year end 13,000
13,000
Parks Grounds maintenance works - works on Langdale Rec and Queans Park approved. o be invoiced 12.000
Elecricity - Accrual brought forward, awaiting invoices {suppliers contacted) 8,000
Effluent ireatment - Accrual brought forward, awaiting inveices {suppliers contacted) §.0001
Eguipment maintenance - Accrual brought forward, awaiting invoices (suppliers contacted) 9,000
39,000
Recycling Awaiting invoices for agency expenditure 3,000
Insurance recharges - to ba recharged from refuse collection (see below) 5,000
Invoices for new collection equipment not yet received 14,000
Postage - expenditure incurred in Octeber - Budgsted in Seplember - on new caiendars. 2,060
Kerbside Recycling - expenditure over accruad from prigr year; inyoices from Palm Lid not yet received and 13,000 37,000
volumes look like being close to Budgst for the year.
Refuse Collection Vahicle repair invoices - awaiting invoices 4,060
Insurance - to be recharged to recycling {see sbove) {5,000}
Income from Tipping-Away fees (County Council inveiced in October). {5,000}
{6,000)
Streal Cloansing Invoices awaited for new sweeper equipment 4,000
4,000
Car Parks * Cost of equipment maintenance incurred, awailing invoice £.000
LCC Notice Processing - Accrued prior year invoices nol yat received plus awarting invoices for this year 10.0C0




Elactricity - Accrued expenditure from pricr year, invoices not yet received {supptlier conlactad) 3,000
Awailing invoices from Market Harborough for staffing racharge 9,000
27,000
Community Planning Invoice from Rural Community Council pafd in advance of Butget profila {2,0G0)
R {2,000)
Devalapment Control Shared Services Employeas - salaries - awaiting costs to be billed for the first half of year 14,000
Crdnance Survey - Awaiting invoice from LCC for aerial photography 4,000
18,000
Miscellznetus Properties Atkins Utility invoices not yel received - awaiting invoicas 4,000
Delay in Raceipt of incoma for Utilities due to payments not yet baing mada {recharges) {2,000)
Delay in processing Atkins Service Charge for period July to September 12 {not due to be processed until {12,000
Octobar)
Outstanding Accrual re Bus Stop on Lower Bond Straat {recaived and processed in October) 7,000
{3,000}
Planning Palicy Awaiting final invoices for Strategic Transport Assessment from Capita Symonds Ltd 4,000
4,000
Asset Management
Florance House Service Charge - Adjustment to 2011/12 Invoice in dispute - Budgat to be reprafiled 7.000) 1.000
Finance Suppart Sharad servicas - Awaiting Invoice from Oadby & Wigsten BC for shared finance posts 21,000
Accountancy consultancy fee- awaiting invoice for advisory subscriplion 1,000
Cashier Software maint- awailing invoica from Capita Business 2,000
24,000
IT Support Awaiting Invoices from Steria for HBBC Website support work carried out 3,000
Awaiting Invoices from Steria for Search Engine support work 5,000
Website Support ang Development costs to be recharged to Oadby & Wigston Borough Council. Repart to be, {28,000
submitted for additionzal expendture & Inceme budgets for new Shared Service arrangement.
Telephona Charges - Recharge not completed to charge Service areas for quarterley BT Phone costs up to {2,000}
Seplember
{22,000)
Legal/Administration Medical Fees {HR) - Retharge nat completed to charge Service areas for Apni to September {4,000)
Legal Fees - Accruals for Legal costs from 2011712 for work under taken by North Warwickshire Borough 3,000l
Council- invoices net yet received (Supplier has been contacted)
Awaiting invoice for Annual Maintenance & support for Corperate Services Scanner 3,000/
2,000
Support Services HRA and Revenues and Benefits element of Support Services aready posted to HRA (41,670)
{41,670}
TOTAL TIMING DIFFERENCES {13,670
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DSO GROUNDCARE SERVICES

FINANCIAL POSITION AS AT 30 September 2012

Budgetto  Actualto
Date Date Variance

£ £ £
Total Employee Costs 295,445 285,896 9,549
Transport 70,893 59.545 11,348
Supplies and Services 51,256 42,091 9,165
Total Costs 417,594 387,532 30,062
Total Income -423 143 -424,077 934
Position to Date -5,549 -36,5645 30,996
Central & Administration (see detail below) 29,604 27,060 2,544
Capital Charges 8,032 8,030 2
Net Expenditure / {(income) 32,087 -1,455 33,542

Budgettce  Actualto

Central & Administration Charges Date Date Variance

£ £ £
Depot Recharge 6,690 5,807 883
Accountancy recharge 6,926 6,141 785
Contact Centre Recharge 3,000 2,732 268
Central St;ationery recharge 12 7 5
Reprograp;hic Section recharge 52 37 15
Central Postages recharge 48 40 8
Central IT{Recharge 5,226 4,780 446
IEG Rechzlarge 552 871 -319
Chief Exec & Sec Recharge 1,536 1,478 58
Debtors Management 312 310 2
Cashiers Dept. 60 68 -8
Communication & Promotion Recharge 1,752 1,692 60
Human Resources 2,218 2,176 42
Health & EIBafety 432 363 69
Performance and Scrutiny 788 558 230

29,604 27,060 2,544
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Capital Programme Summary
30th September 2012

Description Latest Budget Budget to Date Actual Variance

General Fund

Community Direction 1,004,430 502,410 137,310 365,100

Business, Contract and Streetscene Services 741,530 297,222 216,446 80,776

Corporate Direction 2,883,080 1,309,083 713,082 591,501
4,629,050 2,108,715 1,066,838 1,037,377

HRA 2,610,330 1,158,512 362,822 795,691

Grand Total 7,239,380 3,267,227 1,429,660 1,833,067
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30th September 2012
Community Direction

Description Latest Budget Budget to Date Actual Variance
Major Works Grants 190,000 95,038 0 895,038 demand led budget. Currently low demad
Disabled Facilities Grant 605,000 302,618 112,364 190,254 £55k expected to be carried forward
Grant to Home Improvement Agency 37,350 18,680 5,749 12,931
Minor Works Grants 90,000 45018 1,874 43,144 £40k underspend expected
922,350 461,354 119,986 341,368
Wall Improvements Barwell 680 342 900 -558
Borough Improvements 66,900 33,462 11,877 21,585
Shop Front Improvements Barwell 14,500 7.252 4 547 2,705
82,080 41,056 17,324 23,732
Grand Total 1,004,430 502,410 137,310 365,100
Business, Contract and Streetscene Services
Richmond Park Play Area 300,000 76,378 11,475 64,903
Brodick Rd Woodland & Wildlife Area 7,020 3,510 0 3,510
Burbage Common 153,820 76,940 70,731 6,209 £35k to be carried forward to 2012/13
Memorial Safety Programme 5,160 2,580 3,240 -660
Churchyard Repairs 2,370 1,188 2,581 -1,393
Grounds Maintenance Machinery 2,580 1,290 0 1,290
Parks : Major Works 45,660 22,838 9,665 13,173
Billa Barra Footpath Enhancement 10,980 5,490 0 5,490
Parish & Community Initiatives 122,300 61,172 47,821 13,351
Blue Recycling Bin project 28,700 14,354 13,104 1,250
Recycling Containers 62,940 31,482 57,829  -26,347 Budget t¢ be repofiled
741,530 297,222 216,446 80,776
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30th September 2012
Corporate Direction

364,389 budget to be reprofiled
175,070 budget to be reprofiied

-105,383 IT purchased in advance to take
19,692 advantage of discounts. Councit
36,630 report Pending

Description Latest Budget Budget to Date Actual Variance
Financial Systems 13,390 6,696 2,344 4,352
13,390 6,696 2,344 4,352
0 0 0 0
Atkins Building Conversion 0. 0 44 -44
Atkins Top Floor Conversion P3 60,900 60,900 61,253 =353
Electronic Meter Reading 20,000 10,004 0 10,004
Asset Management Enhancement Works 98,000 64,010 5,495 58,515
Council Office Relocation 496,010 49,601 23,838 25,763
Depot Relocation 1,658,000 829,332 464,943
Argents Mead Demolition 350,000 175,070 0
2,682,910 1,188,917 555,573 633,344
HR/Payroll System 2,090 1,046 0 1,046
2,090 1,046 0 1,046
General Renewal -Extensions 49,100 49,100 154,483
Members IT 38,370 19,692 0
Rolling Server Review 73,230 36,630 0
161,700 105,422 154,483 -49,061
Transformation 5,000 2,502 682 1,820
Mobile VWeb 18,000 4,500 0 0
23,000 7,002 682 1,820
2,883,090 1,309,083 713,082 591,501
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30th September 2012

WIP and completed works awaiting
inspection to be allocataion form
Orchard )

HRA
Description Latest Budget Budget to Date Actual Variance

Adaptation Of Dwellings 357,180 178,646 66,843 111,803
Major Void Enhancements 624,150 372,224 33,958 338,266
Programmed Enhancements 318,730 159,424 69,747 89677
Electrical Testing/Upgrading 184,110 54,576 49,273 5,303
Windows : Single to Double Glazing 9,000 10,004 1,984 8,020
Re-Raoofing 32,910 16,460 -872 17,332
Kitchen Upgrades 438,210 146,664 4,426 151,080
Boiler replacement 332,620 141,364 121,432 19,932
Low maintenance doors 31,160 15,584 7,611 7,973
Orchard System Upgrade 111,290 18,548 17,273 1,275
Tenant Led Community Projects 20,000 10,004 0 10,004
Sheltered Accomodation Imp 11,000 0 0 0
Additional Central Heating Upgrade 70,000 0 0 0
Housing Repairs Software System 70,000 35,014 0 35,014
Total 2,610,330 1,158,512 362,822 795,691

The "Latest Budget" include carry forward requests from 11/12
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Housing Revenue Account

2012113 2012/13 201213 F'CASTED
LATEST BUDGET ACTUAL VARIANCE YEAREND  Ref
ESTIMATE to Sept 12 to Sept 12 TO DATE VARIANCE
£ £ £ E £
Code SUMMARY HOUSING REVENUE ACCOUNT I
INCOME
iab/t1005 Dwelling Rents {11,608,250) (5.804,12E) (5,776.911) 27,214 - 1
iac, iae, tag t-codes Non Dwelling Rents {72,380) (41,584) (42,513) (929) -
1aa/t5025, 15030, 15035 Contributions to Exp {15,830} (7,918) (7,816) - -
ykb?/t5020 Transfer from Major Repairs Reserve (818,740) (409,370) (409,370} - -
{12,616,200} (6,262,996} (6,236,710) 26,285 -
EXPENDITURE
bg10 Supervision & Management {General) 1,431,930 667,988 611,033 {56,955) {22,526) 2
bg12 Supervision & Management {Special) 593,220 279,459 203,788 {75,671) {40,474y 2
Expenditure Carried Farward from 2011/2 B - - - 23,083 3
iaa/c8000 Contribution to Housing Repairs A/C 2,400,000 1,200,480 1,200,000 {480) -
iaalq1015 Depreciation {item 8 Debit) 2,935,470 1,468,322 1,467,735 (587) . -
jaa/q1020 Capital Charges : Debt Management 3,770 1,882 1,694 {188) -
iaa/g9045 Increase in Provision for Bad Debts 50,000 ) - - - -
jaal/q2010 Interest on Borrowing 1,808,580 904,301 1,021,020 116,719 240,000 4
9,222,970 4,622,432 4,505,270 (17.162) 200,083
Net {Income) of Services {3,292,230) (1,740,563} (1,731,440) 9,123 200,083
iaaf3030 & 13049 Interest Receivable (650) - - - -
yke/b7055, iea/a5080  FRS17 Adjustment / Accumulated Absences {2,420) (530) (530) - -
Net Operating (Income) (3,296,000} (1,741,093} (1,731,970) 9,123 200,083
CONTRIBUTIONS
Q9960 Confributicn to Piper Alarm Reserve 10,400 5,200 5200 ° - -
Contribution to Pension Reserve 12,890 6,445 5,445 - -
Transfer o Regeneration Reserve 2,719,720 - - - 114,280 5
[Surplus) {551,990) (1,729,448) (1,720,125) 9,123 314,363

Explanations for Variances

1 - Includes a £29k year eng week 52 adjustment,' this is for rents received pricr to 31st March applicable for the first week in Apnil

.2- See page below for S&M variances

3 - HRA expenditure carry forwards of £23,083 which are financed from balances were approved at Council on Tuesday 18 September 2012,

4 - The Interest charge is higher than budget due to a late change in loan structure for self financing and will produce a year end pressure of approx £240%

5 - The Transfer to the Regeneration Reserve of £2 834,000 was agreed by Council in September 2012,
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Housing Revenue Account

201213 201213 201213 F'CASTED
LATEST BUDGET ACTUAL VARIANCE Ref YEAR END
ESTIMATE to Sept 12 to Sept 12 VARIANCE
£ E £ £ £
SUPERVISION & MANAGEMENT (GENERAL)
Employees 672,570 289,023 267,786 (21,237} 1 (13,000}
Premises Related Expenditure 95,390 76,191 78,904 2,710 -
Transport Related Expenditure 17,510 B,758 10,516 1,758 -
Supplies & Services 128,970 75,923 53,689 {22,234y 2 -
Central & Administralive Expenses 672,420 237,298 216,134 {21,164} {9,526}
: )
Gross Expenditure 1,484,860 687,193 627,026 {60,167} {22,526)
Revenue Income (52,930) (19,205} (15,993) 3,212 -
Net Expenditure to HRA, 1,431,930 567,988 611,033 {56,955) {22,526}
SUPERVISION & MANAGEMENT (SPECIAL)
Employees 574,110 280,672 264,617 (26,055) 4 (37,000)
Premises Related Expenditure 380,750 496,806 174,839 (21,987) 5 -
Transport Related Expenditure 11,840 5,842 5,912 70 -
Supplies & Services 134,960 40,181 48,097 7,916 6 -
Central & Administrative Expenses 166,870 83,630 78,825 (4,805) 7 {3.474)
Gross Expenditure 1,268,330 617,131 572,290 {44,841) (40,474)
Revenue Income {622,860) {311,538) (342.377) (30,839) 8 -
Recharges (52.250) (26.134) (26,125) 9 -
Total Income {675,110) {337,672) (368,502) {30,830) -
Net Expenditure to HRA 593,220 279,459 203,788 (75,671) {40,474}
Current Year End
Explanations for Variances £000's £000's
1. Employees
Vacant posts and Holiday Pay accounting adjustment reversal {21) {13)
2. Supplies & Services
Computer software expenditure deferred unti) early 2013 = Egk (22)
Hired & Contracted - Tenant Scrutiny expenditure should be incurred in early 2013, £6k,
Also under spends on Consultancy (iba) £.2k, Tenant Assoc expenses (iba) £3k, Contribution to Other Funds {iba) £2k.
3. Central & Admin Expenses
Includes under spends on Public Offices £4k, Contact Centre £2k, Corporate Support £2k, 21 (10
Central IT £1k, Procurement £1k, Internal & External Audit £5k, Performance & Scrutiny £1k,
and other small variances <£1k amounting to £5k,
Year end: under spends forecasted on Public Offices, £5k and Audit, £5k.
4, Employees
Vacant posts and Holiday Pay accounting adjustment reversal (26) (37)
5. Premises Related Expenditure
Expenditure on gas and electricity: £18k not in line with Budget profile (22)
Also under spends on Council Tax expenses of £3k and small variances of £1klr\et.
|
6. Supplies & Services !
Timing difference on expenditure: invoice for £27k paid twice in error.
Expenditure on equipment purchase and maintenance (£17k} not in line with Budget profite B
and other small variances amounting to £2k,
7. Central & Admin Expenses
Includes under spends on Contact Centre £2k and Performance and Scrutiny £2k {5) (3}
and other small variances amounting to £1k. \ ’
Year end: under spends forecasted on Contact Centre £1.5k and Perf. & Scrutiny £1.5k.
8. Revenue Income
Leics CC Supporting People funding received ahead of Budget profile (31)
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Housing Revenue Account

1. Savings on salaries due to vacant posts and the restructure of the service, which may be filled
during this financial year following review. (36}

2. Supplies & Services - under spend on Consultancy Fees of £11k {awaiting project management

for the new Orchard Direct Works module and ECMK services for the Integrator system) and

Health & Safety consultancy. Other small variances amounting to (£3k} net.

Year End: Under spend of £8k on Consultancy. (8}

3. Under spends on Central Admin Expenses particularly Internal Audit £11k, IT £5k, Postage £2k
and other small variances £1k net. (19)

4. Under spend on Programmed Repairs - delays in completing jobs due to late receipt of supplier
- invoices. The shortfall in expenditure is partly explained by the level of WIP not yet charged.
Reprofiling will be done once the Stock Condition Survey has been finalised. (272)

5. Under spend on Responsive Repairs - delays in completing tn-House Work in Progress largely

due to late receipt of supplier invoices. The shortfall in expenditure is partly explained by the level

of WIP not yet charged. This expenditure shortfall is also reflected in an income shortfall in the

DSO (Housing Repairs) in the General Fund. Reprofiling will be done once the Stock Condition

Survey has been finalised. (354)

&. The central heating service contract price (included in the Programmed Repairs Budget} was
less than expected, so the Budget will be used instead for boiler renewal at Castle Court. The
Contribution to Reserves will fund the new ¢apital scheme, as approved by Councit. 70
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2012/13 2012113 ACTUAL F'CASTED
HOUSING REPAIRS ACCOUNT BUDGET BUDGET TO VARIANCE  Note YEAR END
to Sept 12 to Sept 12 VARIANCE
£ £ £ £ £
Administration
Empl_oyee Costs 356,960 175,813 139,533 {36,280) 1 -
Transport Related Expenditure 15,340 7,672 3,268 {4,403) {2,000}
Supplies & Services 143,365 53,482 45,309 (8,173) (8.000)
Central Administrative Expenses 293,900 147,008 127,848 {19,160) -
Total Housing Repairs Administration 809,565 383,975 315,959 (68,016) (10,000)
Programmed Repairs . 555,410 381,026 108,704 (272,322} 4.6 (70,000}
("Major Works" e.g. Central Heating Service)
Responsive Repairs 1,058,655 529,550 175,994 (353,556) 5 -
GROSS EXPENDITURE 2,423,630 1,294,551 600,657 (693,894) (80,000}
Contribution from HRA {2,400,000) (1,200,480} {1,200,000} 480 -
Interest on Cash Balances {2,020} - - - -
. Other Income - - (1,493) (1,493} -
FRS17 Adjustment {540} - - - -
TCTAL INCOME {2,402,560) {1,200,480) (1,201,493) (1,013) -
Contribution to HRA Reserves - - - 6 70,000
NET EXPEND&TUﬁE I (INCOME) 21,070 94,071 (600,836} {694,907) {10,000}
Explanations for Variances £000's



